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FY12 FY13 FY14 FY15
General Fund Appropriation (excluding MEIF)
Original Request for Appropriation 186.0 193.4 179.5 179.5
Governor's Proposed Budget* 181.9 181.9 179.5 179.5
Biennial Budget as Passed by the Legislature 181.9 181.9    TBD    TBD
Supplemental Budget Adjustments by the Legislature 181.0 177.0    TBD    TBD
Maine Economic Improvement Fund (MEIF) 14.7 14.7 14.7 14.7








Tuition & Fees $267,453 50%     $265,727 51%     $272,313 52%    
Dining & Res idence 57,401 11%     59,431 11%     60,977 12%    
Less:  Waivers/Scholarships (48,743) (9%)     (50,434) (10%)   (54,111) (10%)  
 Net Student Fees $276,111 52%     $274,724 52%     $279,179 54%    
State  Appropriation (excludes  MEIF) 181,031 34%     178,695 34%     178,695 34%    
Indi rect Cost Recovery 16,154 3%       13,513 3%       13,017 2%      
Investment Income/Gi fts 6,363 1%       3,759 1%       4,012 1%      
Sales/Services/Auxi l iary 53,363 10%     50,164 10%     47,094 9%      
Total Revenues $533,022 100%   $520,855 100%   $521,997 100%  
Expenses
Compensation & Benefi ts $336,344 65%     $350,065 66%     $352,065 67%    
Fuel  & Electrici ty 18,305 3%       22,552 4%       21,271 4%      
Travel 6,321 1%       4,936 1%       6,106 1%      
Memberships , Contributions , Sponsorships 1,803 ‐          1,823 ‐          1,316 ‐         
Interest Expense 8,192 2%       7,665 2%       7,250 1%      
Depreciation 30,301 6%       28,257 5%       30,670 6%      
Other Expenses/Matches/Transfers 118,730 23%     113,557 22%     109,792 21%    
Total Expenses $519,996 100%   $528,855 100%   $528,470 100%  
Operating Increase/(Decrease) $13,026 ($8,000) * ($6,473) *
Modified Cash Flow
Operating Increase  (Decrease)  $13,026 ($8,000) ($6,473)
Plus  Depreciation 29,670 28,257 30,670
Less : Capital  Expenditures (24,510) (11,751) (14,564)
Debt Service  Principa l (9,303) (9,208) (9,596)
Net Change in Cash $8,883 ($702) $37
One‐Time Tuition Mitigation Reserve Funds ‐                  1,011           ‐                  
State Fiscal Stabilization funds 61 ‐                   ‐                  
ADJUSTED NET CHANGE $8,944 $309 $37






Tuition & Fees $270,838 62%     $1,475 2%       $272,313 52%    
Dining & Res idence ‐                  ‐          60,977 73%     60,977 12%    
Less :  Waivers/Scholarships (52,293) (12%)   (1,818) (2%)     (54,111) (10%)  
 Net Student Fees $218,545 50%     $60,634 73%     $279,179 54%    
State  Appropriation (excludes  MEIF) 178,695 41%     ‐                   ‐          178,695 34%    
Indi rect Cost Recovery 13,017 3%       ‐                   ‐          13,017 2%      
Investment Income/Gi fts 4,012 1%       ‐                   ‐          4,012 1%      
Sales/Services/Auxi l iary 23,869 5%       23,225 27%     47,094 9%      
Total Revenues $438,138 100%   $83,859 100%   $521,997 100%  
Expenses
Compensation & Benefi ts $329,712 74%     $22,353 28%     $352,065 67%    
Fuel  & Electrici ty 15,056 3%       6,215 8%       21,271 4%      
Travel 5,967 1%       139 ‐          6,106 1%      
Memberships , Contributions , Sponsorships 1,246 ‐          70 ‐          1,316 ‐         
Interest Expense 2,424 1%       4,826 6%       7,250 1%      
Depreciation 25,565 6%       5,105 6%       30,670 6%      
Other Expenses/Matches/Transfers 67,855 15%     41,937 52%     109,792 21%    
Total Expenses $447,825 100%   $80,645 100%   $528,470 100%  
Operating Increase (Decrease) ($9,687) * $3,214 ($6,473) *
Modified Cash Flow
Operating Increase  (Decrease)  ($9,687) $3,214 ($6,473)
Plus  Depreciation 25,565 5,105 30,670
Less : Capital  Expenditures (10,949) (3,615) (14,564)
Debt Service  Principa l (5,257) (4,339) (9,596)
Net Change in Cash ($328) $365 $37




UM UMA UMF UMFK UMM UMPI USM SWS TOTAL
Revenues
Tuition & Fees $125,472 $24,024 $20,368 $6,928 $6,050 $8,085 $81,386 $0 $272,313
Dining & Res idence 34,506 ‐                 9,145 1,430 2,142 2,135 11,619 ‐                 60,977
Less :  Waivers/Scholarships (34,662) (2,380) (2,838) (1,019) (2,010) (1,238) (9,923) (41) (54,111)
 Net Student Fees $125,316 $21,644 $26,675 $7,339 $6,182 $8,982 $83,082 ($41) $279,179
State  Appropriation 82,073 13,891 10,286 4,285 4,191 6,346 41,518 16,105 178,695
Other Income 41,553 2,202 2,062 301 487 595 13,007 3,916 64,123
Total Revenues $248,942 $37,737 $39,023 $11,925 $10,860 $15,923 $137,607 $19,980 $521,997
Expenses
Compensation & Benefi ts $153,589 $28,297 $26,041 $9,231 $7,211 $11,221 $101,347 $15,128 $352,065
Fuel  & Electrici ty 12,197 986 2,223 632 708 1,209 3,252 64 21,271
Travel 3,153 209 591 250 251 352 1,123 177 6,106
Memb, Contrib, Sponsorship 461 108 97 41 88 63 400 58 1,316
Interest Expense 3,663 70 336 272 127 73 2,575 134 7,250
Depreciation 15,241 1,382 1,700 673 559 825 6,789 3,501 30,670
Other Exp/Matches/Transfers 63,900 6,939 7,699 1,191 2,245 2,758 23,442 1,618 109,792
Total Expenses $252,204 $37,991 $38,687 $12,290 $11,189 $16,501 $138,928 $20,680 $528,470
Operating Increase (Decrease*) ($3,262) ($254) $336 ($365) ($329) ($578) ($1,321) ($700) ($6,473)
Modified Cash Flow
Operating Increase  (Decrease)  ($3,262) ($254) $336 ($365) ($329) ($578) ($1,321) ($700) ($6,473)
Plus  Depreciation 15,241 1,382 1,700 673 559 825 6,789 3,501 30,670
Less : Capita l  Expenditures (7,041) (820) (1,645) (2) (51) (193) (2,666) (2,146) (14,564)
          Debt Service  Principal (4,938) (290) (386) (305) (179) (54) (2,789) (655) (9,596)
Net Change in Cash $0 $18 $5 $1 $0 $0 $13 $0 $37




E&G UM UMA UMF UMFK UMM UMPI USM SWS TOTAL
Revenue $200,836 $35,967 $28,904 $10,382 $8,666 $13,516 $119,887 $19,980 $438,138
Expenditures 200,836 35,967 28,904 10,596 8,780 13,516 119,887 19,980 438,466
Increase (Decrease) $0 $0 $0 ($214) ($114) $0 $0 $0 ($328)
AUXILIARY
Revenue $48,106 $1,770 $10,119 $1,543 $2,194 $2,407 $17,720 $0 $83,859
Expenditures 48,106 1,752 10,114 1,328 2,080 2,407 17,707 0 83,494
Increase (Decrease) $0 $18 $5 $215 $114 $0 $13 $0 $365
TOTAL
Revenue $248,942 $37,737 $39,023 $11,925 $10,860 $15,923 $137,607 $19,980 $521,997
Expenditures 248,942 37,719 39,018 11,924 10,860 15,923 137,594 19,980 521,960






























FY10 FY11 FY12 FY13 FY14
Actual 721,460 717,492 703,120 696,101
Budget 698,977 707,266 704,738 699,273 701,707

















FY10 FY11 FY12 FY13 FY14 Budget
Capacity 7,353 7,235 7,191 6,719 6,669
Residents 6,604 6,364 6,042 6,018 6,190















FY12 FY13 FY14 FY14 BUDGET TO:
ACTUAL BUDGET BUDGET FY12 ACTUALS FY13 BUDGET
Revenues
Tuition & Fees ‐                ‐                    ‐                   
Dining & Residence ‐                ‐                    ‐                   
Less:  Waivers/Scholarships ($41) ($41) ($41) ‐                            ‐                         
Net Student Fees ($41) ($41) ($41) ‐                            ‐                         
State Appropriation 19,521 * 15,658 * 16,105 * (17.5%)                 2.9%                  
Other Income 5,821 ** 3,642 3,916 ** (32.7%)                 7.5%                  
Total Revenues $25,301 $19,259 $19,980 (21.0%)                 3.7%                  
Expenses
Compensation & Benefits $13,505 $14,467 $15,128 12.0%                  4.6%                  
Fuel  & Electricity 60 62 64 6.7%                     3.2%                  
Travel 206 156 177 (14.1%)                 13.5%               
Memb., Contrib. & Sponsorships 61 70 58 (4.9%)                   (17.1%)              
Interest Expense 188 150 134 (28.7%)                 (10.7%)              
Depreciation 3,681 3,461 3,501 (4.9%)                   1.2%                  
Other Expenses/Matches/Transfers 5,753 2,104 1,618 * (71.9%)                 (23.1%)              
Total Expenses $23,454 $20,470 $20,680 (11.8%)                 1.0%                  
Operating Increase (Decrease) $1,847 ($1,211) ($700)
Modified Cash Flow
Operating Increase (Decrease) $1,847 ($1,211) ($700)
Plus  Depreciation 3,050 3,461 3,501 14.8%                  1.2%                  
Less: Capital  Expenditures (957) (1,610) (2,146) 124.2%                33.3%               
          Debt Service Principal (785) (640) (655) (16.6%)                 2.3%                  
Net Change in Cash $3,155 $0 $0
One‐Time Tuition Mitigation Reserve Funds ‐                ‐                    ‐                   
State Fiscal Stabilization Funds ‐                ‐                    ‐                   
Employee Pooled Benefits (1,970) ‐                    ‐                   
ADJUSTED NET CHANGE $1,185 $0 $0
*
**
FY12 includes  $3.7M in Strategic Investments  Funds  that were transferred to award recipients  & $2.1M in appropriation designated 
for strategic purposes; FY13 includes  $1.9M in Strategic Investment Funds  that were transferred to award recipients;  FY14 includes  
$2.3M in appropriation designated for strategic purposes.




















FY12 FY13 FY14 FY14 BUDGET TO:
ACTUAL BUDGET BUDGET FY12 ACTUALS FY13 BUDGET
Annual Cr. Hr. Enrollment 264,177 260,000 263,000 (0.4%)                   1.2%                  
On‐Campus Residents 3,338 3,322 3,297 (1.2%)                   (0.8%)                
Revenues
Tuition & Fees $119,792 $119,140 $125,472 4.7%                     5.3%                  
Dining & Residence 33,335 33,820 34,506 3.5%                     2.0%                  
Less:  Waivers/Scholarships (31,531) (32,268) (34,662) 9.9%                     7.4%                  
Net Student Fees $121,596 $120,692 $125,316 3.1%                     3.8%                  
State Appropriation 82,295 82,311 82,073 (0.3%)                   (0.3%)                
Other Income 47,218 43,703 41,553 (12.0%)                 (4.9%)                
Total Revenues $251,109 $246,706 $248,942 (0.9%)                   0.9%                  
Expenses
Compensation & Benefits $143,849 $150,908 $153,589 6.8%                     1.8%                  
Fuel  & Electricity 10,363 12,419 12,197 17.7%                  (1.8%)                
Travel 3,097 2,197 3,153 1.8%                     43.5%               
Memb., Contrib. & Sponsorships 944 955 461 (51.2%)                 (51.7%)              
Interest Expense 4,139 3,889 3,663 (11.5%)                 (5.8%)                
Depreciation 15,685 13,746 15,241 (2.8%)                   10.9%               
Other Expenses/Matches/Transfers 66,799 66,056 63,900 (4.3%)                   (3.3%)                
Total Expenses $244,876 $250,170 $252,204 3.0%                     0.8%                  
Operating Increase (Decrease) $6,233 ($3,464) ($3,262)
Modified Cash Flow
Operating Increase (Decrease) $6,233 ($3,464) ($3,262)
Plus  Depreciation 15,685 13,746 15,241 (2.8%)                   10.9%               
Less: Capital  Expenditures (12,950) (5,742) (7,041) (45.6%)                 22.6%               
          Debt Service Principal (4,622) (4,708) (4,938) 6.8%                     4.9%                  
Net Change in Cash $4,346 ($168) $0
One‐Time Tuition Mitigation Reserve Funds ‐                  168                ‐                   
State Fiscal Stabilization Funds ‐                  ‐                      ‐                   
NET $4,346 $0 $0
UMaine ENROLLMENTS
18
FY10 FY11 FY12 FY13 FY14
Actual 280,064 271,483 264,177 261,690
Budget 265,832 273,156 266,669 260,000 263,000




















FY10 FY11 FY12 FY13 FY14 Budget
Capacity 3,804 3,699 3,648 3,398 3,348
Residents 3,492 3,338 3,338 3,261 3,297















































































FY12 FY13 FY14 FY14 BUDGET TO:
ACTUAL BUDGET BUDGET FY12 ACTUALS FY13 BUDGET
Annual Cr. Hr. Enrollment 96,042 94,432 93,728 (2.4%)                   (0.7%)                
On‐Campus Residents ‐           ‐               ‐              
Revenues
Tuition & Fees $25,856 $24,255 $24,024 (7.1%)                   (1.0%)                
Dining & Residence 1               ‐                    ‐                   
Less:  Waivers/Scholarships (2,314) (2,488) (2,380) 2.9%                     (4.3%)                
Net Student Fees $23,543 $21,767 $21,644 (8.1%)                   (0.6%)                
State Appropriation 13,525 14,109 13,891 2.7%                     (1.5%)                
Other Income 2,830 2,243 2,202 (22.2%)                 (1.8%)                
Total Revenues $39,898 $38,119 $37,737 (5.4%)                   (1.0%)                
Expenses
Compensation & Benefits $27,808 $28,713 $28,297 1.8%                     (1.4%)                
Fuel  & Electricity 920 1,077 986 7.2%                     (8.4%)                
Travel 286 217 209 (26.9%)                 (3.7%)                
Memb., Contrib. & Sponsorships 144 121 108 (25.0%)                 (10.7%)              
Interest Expense 81 76 70 (13.6%)                 (7.9%)                
Depreciation 1,297 1,306 1,382 6.6%                     5.8%                  
Other Expenses/Matches/Transfers 7,530 7,116 6,939 (7.8%)                   (2.5%)                
Total Expenses $38,066 $38,626 $37,991 (0.2%)                   (1.6%)                
Operating Increase (Decrease) $1,832 ($507) ($254)
Modified Cash Flow
Operating Increase (Decrease) $1,832 ($507) ($254)
Plus  Depreciation 1,297 1,306 1,382 6.6%                     5.8%                  
Less: Capital  Expenditures (1,374) (637) (820) (40.3%)                 28.7%               
          Debt Service Principal (106) (278) (290) 173.6%                4.3%                  
Net Change in Cash $1,649 ($116) $18
One‐Time Tuition Mitigation Reserve Funds ‐                300              ‐                   
State Fiscal Stabilization Funds ‐                ‐                    ‐                   
ADJUSTED NET CHANGE $1,649 $184 $18
UMA ENROLLMENTS
24
FY10 FY11 FY12 FY13 FY14
Actual 91,288 93,986 96,042 96,124
Budget 85,604 88,210 90,856 94,432 93,728













































FY12 FY13 FY14 FY14 BUDGET TO:
ACTUAL BUDGET BUDGET FY12 ACTUALS FY13 BUDGET
Annual Cr. Hr. Enrollment 63,770 63,556 60,619 (4.9%)                   (4.6%)                
On‐Campus Residents 1,006 995 987 (1.9%)                   (0.8%)                
Revenues
Tuition & Fees $21,491 $21,351 $20,368 (5.2%)                   (4.6%)                
Dining & Residence 8,530 9,011 9,145 7.2%                     1.5%                  
Less:  Waivers/Scholarships (2,945) (2,760) (2,838) (3.6%)                   2.8%                  
Net Student Fees $27,076 $27,602 $26,675 (1.5%)                   (3.4%)                
State Appropriation 10,124 10,307 10,286 1.6%                     (0.2%)                
Other Income 2,257 2,003 2,062 (8.6%)                   2.9%                  
Total Revenues $39,457 $39,912 $39,023 (1.1%)                   (2.2%)                
Expenses
Compensation & Benefits $25,597 $26,443 $26,041 1.7%                     (1.5%)                
Fuel  & Electricity 1,884 2,585 2,223 18.0%                  (14.0%)              
Travel 486 374 591 21.6%                  58.0%               
Memb., Contrib. & Sponsorships 102 93 97 (4.9%)                   4.3%                  
Interest Expense 384 354 336 (12.5%)                 (5.1%)                
Depreciation 1,634 1,677 1,700 4.0%                     1.4%                  
Other Expenses/Matches/Transfers 7,404 7,982 7,699 4.0%                     (3.5%)                
Total Expenses $37,491 $39,508 $38,687 3.2%                     (2.1%)                
Operating Increase (Decrease) $1,966 $404 $336
Modified Cash Flow
Operating Increase (Decrease) $1,966 $404 $336
Plus  Depreciation 1,634 1,677 1,700 4.0%                     1.4%                  
Less: Capital  Expenditures (2,284) (1,772) (1,645) (28.0%)                 (7.2%)                
          Debt Service Principal (383) (369) (386) 0.8%                     4.6%                  
Net Change in Cash $933 ($60) $5
One‐Time Tuition Mitigation Reserve Funds ‐                101              ‐                   
State Fiscal Stabilization Funds 34 ‐                    ‐                   
ADJUSTED NET CHANGE $967 $41 $5
UMF ENROLLMENTS
27
FY10 FY11 FY12 FY13 FY14
Actual 63,928 64,764 63,770 60,691
Budget 60,445 61,835 62,171 63,556 60,619
















FY10 FY11 FY12 FY13 FY14 Budget
Capacity 1,125 1,125 1,125 1,125 1,101
Residents 1,016 1,044 1,006 911 987



































FY12 FY13 FY14 FY14 BUDGET TO:
ACTUAL BUDGET BUDGET FY12 ACTUALS FY13 BUDGET
Annual Cr. Hr. Enrollment 24,078 24,263 24,643 2.3%                     1.6%                  
On‐Campus Residents 187 200 200 7.0%                     ‐                         
Revenues
Tuition & Fees $6,827 $6,859 $6,928 1.5%                     1.0%                  
Dining & Residence 1,342 1,415 1,430 6.6%                     1.1%                  
Less:  Waivers/Scholarships (1,012) (1,005) (1,019) 0.7%                     1.4%                  
Net Student Fees $7,157 $7,269 $7,339 2.5%                     1.0%                  
State Appropriation 4,215 4,320 4,285 1.7%                     (0.8%)                
Other Income 475 316 301 (36.6%)                 (4.7%)                
Total Revenues $11,847 $11,905 $11,925 0.7%                     0.2%                  
Expenses
Compensation & Benefits $8,553 $8,749 $9,231 7.9%                     5.5%                  
Fuel  & Electricity 745 692 632 (15.2%)                 (8.7%)                
Travel 279 229 250 (10.4%)                 9.2%                  
Memb., Contrib. & Sponsorships 42 41 41 (2.4%)                   ‐                         
Interest Expense 290 282 272 (6.2%)                   (3.5%)                
Depreciation 555 547 673 21.3%                  23.0%               
Other Expenses/Matches/Transfers 1,624 1,673 1,191 (26.7%)                 (28.8%)              
Total Expenses $12,088 $12,213 $12,290 1.7%                     0.6%                  
Operating Increase (Decrease) ($241) ($308) ($365)
Modified Cash Flow
Operating Increase (Decrease) ($241) ($308) ($365)
Plus Depreciation 555 547 673 21.3%                  23.0%               
Less: Capital  Expenditures (63) 0 (2) (96.8%)                
          Debt Service Principal (259) (294) (305) 17.8%                  3.7%                  
Net Change in Cash ($8) ($55) $1
One‐Time Tuition Mitigation Reserve Funds ‐                56                ‐                   
State Fiscal Stabilization Funds 8 ‐                    ‐                   
ADJUSTED NET CHANGE $0 $1 $1
UMFK ENROLLMENTS
31
FY10 FY11 FY12 FY13 FY14
Actual 25,159 24,341 24,078 25,038
Budget 26,871 25,350 24,095 24,263 24,643


















FY10 FY11 FY12 FY13 FY14 Budget
Capacity 210 210 210 210 210
Residents 166 180 187 197 200






























FY12 FY13 FY14 FY14 BUDGET TO:
ACTUAL BUDGET BUDGET FY12 ACTUALS FY13 BUDGET
Annual Cr. Hr. Enrollment 18,038 18,579 19,329 7.2%                     4.0%                  
On‐Campus Residents 241 248 254 5.4%                     2.4%                  
Revenues
Tuition & Fees $5,631 $5,909 $6,050 7.4%                     2.4%                  
Dining & Residence 1,949 2,063 2,142 9.9%                     3.8%                  
Less:  Waivers/Scholarships (1,920) (1,893) (2,010) 4.7%                     6.2%                  
Net Student Fees $5,660 $6,079 $6,182 9.2%                     1.7%                  
State Appropriation 4,243 4,286 4,191 (1.2%)                   (2.2%)                
Other Income 475 509 487 2.5%                     (4.3%)                
Total Revenues $10,378 $10,874 $10,860 4.6%                     (0.1%)                
Expenses
Compensation & Benefits $6,935 $7,016 $7,211 4.0%                     2.8%                  
Fuel  & Electricity 608 787 708 16.4%                  (10.0%)              
Travel 216 226 251 16.2%                  11.1%               
Memb., Contrib. & Sponsorships 52 62 88 69.2%                  41.9%               
Interest Expense 162 133 127 (21.6%)                 (4.5%)                
Depreciation 576 550 559 (3.0%)                   1.6%                  
Other Expenses/Matches/Transfers 1,953 2,440 2,245 15.0%                  (8.0%)                
Total Expenses $10,502 $11,214 $11,189 6.5%                     (0.2%)                
Operating Increase (Decrease) ($124) ($340) ($329)
Modified Cash Flow
Operating Increase (Decrease) ($124) ($340) ($329)
Plus Depreciation 576 550 559 (3.0%)                   1.6%                  
Less: Capital  Expenditures (30) (57) (51) 70.0%                  (10.5%)              
          Debt Service Principal (431) (178) (179) (58.5%)                 0.6%                  
Net Change in Cash ($9) ($25) $0
One‐Time Tuition Mitigation Reserve Funds ‐                25                ‐                   
State Fiscal Stabilization Funds 9 ‐                    ‐                   
ADJUSTED NET CHANGE $0 $0 $0
UMM ENROLLMENTS
35
FY10 FY11 FY12 FY13 FY14
Actual 18,905 17,790 18,038 18,402
Budget 18,220 18,457 18,630 18,579 19,329


















FY10 FY11 FY12 FY13 FY14 Budget
Capacity 353 342 342 342 322
Residents 242 242 241 241 254


































FY12 FY13 FY14 FY14 BUDGET TO:
ACTUAL BUDGET BUDGET FY12 ACTUALS FY13 BUDGET
Annual Cr. Hr. Enrollment 31,835 30,163 30,700 (3.6%)                   1.8%                  
On‐Campus Residents 293 285 285 (2.7%)                   ‐                         
Revenues
Tuition & Fees $8,405 $8,001 $8,085 (3.8%)                   1.0%                  
Dining & Residence 2,142 2,089 2,135 (0.3%)                   2.2%                  
Less:  Waivers/Scholarships (1,285) (1,250) (1,238) (3.7%)                   (1.0%)                
Net Student Fees $9,262 $8,840 $8,982 (3.0%)                   1.6%                  
State Appropriation 6,277 6,353 6,346 1.1%                     (0.1%)                
Other Income 1,264 786 595 (52.9%)                 (24.3%)              
Total Revenues $16,803 $15,979 $15,923 (5.2%)                   (0.4%)                
Expenses
Compensation & Benefits $11,192 $11,237 $11,221 0.3%                     (0.1%)                
Fuel  & Electricity 972 1,209 1,209 24.4%                  ‐                         
Travel 328 351 352 7.3%                     0.3%                  
Memb., Contrib. & Sponsorships 103 63 63 (38.8%)                 ‐                         
Interest Expense 78 76 73 (6.4%)                   (3.9%)                
Depreciation 804 756 825 2.6%                     9.1%                  
Other Expenses/Matches/Transfers 3,185 2,869 2,758 (13.4%)                 (3.9%)                
Total Expenses $16,662 $16,561 $16,501 (1.0%)                   (0.4%)                
Operating Increase (Decrease) $141 ($582) ($578)
Modified Cash Flow
Operating Increase (Decrease) $141 ($582) ($578)
Plus  Depreciation 804 756 825 2.6%                     9.1%                  
Less: Capital  Expenditures (483) (164) (193) (60.0%)                 17.7%               
          Debt Service Principal (53) (54) (54) 1.9%                     ‐                         
Net Change in Cash $409 ($44) $0
One‐Time Tuition Mitigation Reserve Funds ‐                44                ‐                   
State Fiscal Stabilization Funds 10 ‐                    ‐                   
ADJUSTED NET CHANGE $419 $0 $0
UMPI ENROLLMENTS
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FY10 FY11 FY12 FY13 FY14
Actual 31,513 32,803 31,835 30,608
Budget 30,674 29,654 29,992 30,163 30,700




















FY10 FY11 FY12 FY13 FY14 Budget
Capacity 324 324 324 324 324
Residents 279 296 293 282 285






































FY12 FY13 FY14 FY14 BUDGET TO:
ACTUAL BUDGET BUDGET FY12 ACTUALS FY13 BUDGET
Annual Cr. Hr. Enrollment 205,180 208,280 209,688 2.2%                     0.7%                  
On‐Campus Residents 977 1,045 1,167 19.4%                  11.7%               
Revenues
Tuition & Fees $79,451 $80,212 $81,386 2.4%                     1.5%                  
Dining & Residence 10,102 11,033 11,619 15.0%                  5.3%                  
Less:  Waivers/Scholarships (7,695) (8,729) (9,923) 29.0%                  13.7%               
Net Student Fees $81,858 $82,516 $83,082 1.5%                     0.7%                  
State Appropriation 40,831 41,351 41,518 1.7%                     0.4%                  
Other Income 15,540 14,234 13,007 (16.3%)                 (8.6%)                
Total Revenues $138,229 $138,101 $137,607 (0.4%)                   (0.4%)                
Expenses
Compensation & Benefits $96,935 $102,532 $101,347 4.6%                     (1.2%)                
Fuel  & Electricity 2,753 3,721 3,252 18.1%                  (12.6%)              
Travel 1,423 1,186 1,123 (21.1%)                 (5.3%)                
Memb., Contrib. & Sponsorships 355 418 400 12.7%                  (4.3%)                
Interest Expense 2,870 2,705 2,575 (10.3%)                 (4.8%)                
Depreciation 6,069 6,214 6,789 11.9%                  9.3%                  
Other Expenses/Matches/Transfers 24,482 23,317 23,442 (4.2%)                   0.5%                  
Total Expenses $134,887 $140,093 $138,928 3.0%                     (0.8%)                
Operating Increase (Decrease) $3,342 ($1,992) ($1,321)
Modified Cash Flow
Operating Increase (Decrease) $3,342 ($1,992) ($1,321)
Plus Depreciation 6,069 6,214 6,789 11.9%                  9.3%                  
Less: Capital  Expenditures (6,369) (1,769) (2,666) (58.1%)                 50.7%               
          Debt Service Principal (2,664) (2,687) (2,789) 4.7%                     3.8%                  
Net Change in Cash $378 ($234) $13
One‐Time Tuition Mitigation Reserve Funds ‐                  317                ‐                   
State Fiscal Stabilization Funds ‐                  ‐                      ‐                   
ADJUSTED NET CHANGE $378 $83 $13
USM ENROLLMENTS
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FY10 FY11 FY12 FY13 FY14
Actual 210,603 212,325 205,180 203,548
Budget 211,331 210,604 212,325 208,280 209,688



















FY10 FY11 FY12 FY13 FY14 Budget
Capacity 1,537 1,535 1,542 1,320 1,364
Residents 1,409 1,264 977 1,126 1,167
Occupancy % 91.7% 82.3% 63.4% 85.3% 85.6%
500
1,000
1,500
2,000
Financial
– FY14 budgeted credit hours are 0.7% more than the FY13 budget and 3.0% more than the FY13 actual.  
The FY14 budgeted credit hours remain grounded in the multi‐year enrollment plan developed with 
Noel‐Levitz.
– No tuition or mandatory fee increases; room and board increase = 2.2%.  USM’s total annual room and 
board charges for the 2013‐2014 remain less than what was charged during the 2009‐2010 academic 
year as a result of previous cost reductions.
– Increasing financial aid for undergraduates by $1.2M.  As recommended by Noel‐Levitz, USM has 
targeted $1.0 million of this assistance in a manner that is expected to increase net tuition revenue.
– Indirect cost recovery income is budgeted to be $500,000 less than in FY13.  This is due to reductions in 
grants & contracts spending at both the state and federal level.
– USM has increased the amount budgeted for facilities‐related capital projects by $897,000
– Budgeted room occupancy for FY14 is 11.7% (122) higher than FY13.  This is 3.6% above FY13 actual 
occupancy.    
Strategic
– Active learning and community engagement, as evidenced by opportunities for undergraduate and 
graduate students to participate in research, internships, practica, service learning, learning 
communities and immersive experiences will be USM’s hallmark.
– Continuing the financial aid strategy recommended by Noel‐Levitz to increase net tuition revenue by 
attracting more out‐of‐state students and highly qualified Maine high school graduates.
– Increasing the number of courses offered, improving the classrooms, and making faculty more available 
on the Gorham campus to improve the learning and living experience for students living in residence 
halls.
USM BUDGET HIGHLIGHTS
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Strategic (continued)
– More effectively recruiting international students through the partnership with Study Group both 
internationalizes the educational experience at USM and provides additional tuition revenue.
– Remodeling the organizational structure to improve services and efficiencies while continuing to better 
align the distribution of resources.
– Continuing and expanding initiatives to improve environmental sustainability.
Challenges
– Continuing to attract qualified students as competition among institutions of higher education for 
students continues to intensify.  Maine and New England demographics show declining numbers of high 
school graduates through 2020. 
• During summer and fall 2013, USM will be updating and revising  the current multi‐year 
enrollment plan developed during the spring of 2011.
– Maintaining affordability, continuing to achieve excellence in academic programs, and adequately 
supporting scholarship/research while State support declines.
– Internally reallocating E&G funds to meet the educational, research, and public service needs now and 
in the future.
• $1.0 million more will be needed in FY15 and an additional $1.0 million in FY16 for financial aid.
• $1.2 million more will be needed in FY15 and an additional $0.6 million in FY16 is required to 
meet UMS depreciation funding goals.
USM BUDGET HIGHLIGHTS
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